CCPS Project Plan

Hardware Models

14. Introduction

This plan documents the hardware models needs for the CCPS Project.

14.1 Organization

[Identify other organizations, interfaces, information flow, responsible people. Do this in a general way, as details follow.]
14.2 Required Models

The models required are shown in tables 14.2.1-N.

14.3 Responsibilities and Procedures

Table 14.3 lists generic jobs, summarizes its responsibilities, and names the specific person assigned to that job.

14.4 Change Management

[What will be done to control change? To keep the model shop on board? Will model shop be on the Configuration Control Board? If so, who?
14.5 Issues

[Identify any other issues that need to be dealt with.]

	TABLE 14.2.1 - CIRCUIT PACKS

	Item
	End User Group/Contact
	Qty
	Date Needed
	Production Cost
	Model Cost

	Item 1
	
	
	
	
	

	Item 2
	
	
	
	
	

	Item 3
	
	
	
	
	

	
	
	
	
	
	


	TABLE 14.2.2 - FRAMES

	Item
	End User Group/Contact
	Qty
	Date Needed
	Production Cost
	Model Cost
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	TABLE 14.2.3 - BACKPLANES

	Item
	End User Group/Contact
	Qty
	Date Needed
	Production Cost
	Model Cost
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	TABLE 14.2.N - OTHER

	Item
	End User Group/Contact
	Qty
	Date Needed
	Production Cost
	Model Cost

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	TABLE 14.3 - RESPONSIBILITIES

	Job
	Responsibility
	Assigned To

	Models Coordinator
	Generate and administer a model building and delivery plan supporting this plan.
	

	Models Expediter
	Forecast quantities, interface with vendors, order parts, ….
	

	Point of Contact
	Provide input for group, receive models, coordinate maintenance, ….
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	Models Modification
	Ensure application of changes as required, ensure screening, coordinate repair, ….
	

	Models Certification
	Deliver components to hardware engineer for testing and approval, ….
	

	Models Maintenance
	Identify models needing repair/upgrade, deliver to X, receive repaired items , ….
	

	Models Building
	
	

	  Item 1
	
	

	  Item 2
	
	

	  Item 3
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