CCPS Project Plan

Features and Deliverables

4. Introduction

This section identifies the Features and Deliverables
 which will be provided by the CCPS Project, and summarizes the overall strategy and schedule.

4.1 General Release Strategy

The customer has requested full capability in the first release of CCPS. Based on our estimate of the customer’s actual implementation plan, we are proposing the approach shown below.

4.2 Features and Releases

Features and release content are shown below, and the delivery schedule is summarized in 4.3.

	Feature
	ID
	Priority
	Rel 1
	Rel 2
	Rel 3

	Distribute ATCO Form 106 per RFP
	F1
	
	
	
	

	
	F2
	
	
	
	

	
	F3
	
	
	
	

	
	F4
	
	
	
	

	
	F5
	
	
	
	

	
	F6
	
	
	
	

	
	F7
	
	
	
	

	
	F8
	
	
	
	

	
	F9
	
	
	
	

	
	F10
	
	
	
	

	
	F11
	
	
	
	

	
	F12
	
	
	
	

	
	F13
	
	
	
	

	
	F14
	
	
	
	

	
	F15
	
	
	
	

	Eight or ten features are enough for this plan.


4.3 Release Schedule

[Put a high level Gantt chart here, showing each release as few bar(s) on the chart, but only if you actually use multiple releases. A simple way to do this is to use MS Project to create a few tasks with prescribed start and end dates, print and insert that. If you’re familiar with the outlining (“Summary Task”) feature of MS project, a Summary Task Gantt chart will work. A hand-drawn picture is acceptable for the this course. The example below is an embedded (“OLE”) MS Project Summary Gantt chart. Please don’t try to use OLE in the course, as OLE sometimes behaves strangely.]




4.4 Deliverables

CCPS has a variety of deliverables, as listed below.

	Deliverable
	Supplier
	Customer
	Accept Criteria

	Due Date
	CWV
	Actual Date

	Prelim Plan
	Core Team
	Project, MSDS Mgt
	PMA
	99/99/99
	99/99/99
	99/99/99

	Project Level
	
	
	
	
	
	

	Prelim Plan
	
	
	
	
	
	

	Prelim Arch
	
	
	
	
	
	

	Final Plan
	
	
	
	
	
	

	Final Arch
	
	
	
	
	
	

	ATCO Contract
	
	
	
	
	
	

	BoardTech Contract
	
	
	
	
	
	

	User Documents
	
	
	
	
	
	

	
	See Documentation Plan

	Reqt/Specs
	
	
	
	
	
	

	
	See SE Plan

	Software
	
	
	
	
	
	

	
	See Software Plan

	Hardware
	
	
	
	
	
	

	
	See Hardware Plan

	Testing
	
	
	
	
	
	

	
	See Test Plan

	User Training
	
	
	
	
	
	

	
	See Deploy/Maint Plan

	Support and Installation
	
	
	
	
	
	

	
	See Deploy/Maint Plan

	Other
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	


4.5 Feature/Deliverable Map

The deliverables required to implement the features are shown in the matrix below.

	Features(
	F1
	F2
	F3
	F4
	F5
	F6
	F7
	...

	(Deliverables
	
	
	
	
	
	
	
	

	Deliverable 1
	
	
	
	
	
	
	
	

	Deliverable 2
	
	
	
	
	
	
	
	

	Deliverable 3
	
	
	
	
	
	
	
	

	...
	
	
	
	
	
	
	
	

	...
	
	
	
	
	
	
	
	

	...
	
	
	
	
	
	
	
	

	...
	
	
	
	
	
	
	
	

	...
	
	
	
	
	
	
	
	

	...
	
	
	
	
	
	
	
	

	...
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	


Explanatory Notes

EXAMPLE








� Note: a feature is something that the product does for the user, and for which the user will pay. Deliverables are of two types: delivered to other organizations outside the project, i.e., external, and delivered within the project, i.e., internal. Deliverables (external) to the end customer are the physical media providing the feature. A parts list for the factory is an external deliverable, but not for the end user. A design document is an internal deliverable, and might also be delivered externally to, for example, an independent support organization.





A hammer is a deliverable providing two basic features: (1) driving nails, and, (2) pulling nails.





Customers care about features, but we actually build deliverables. Typically every deliverable is a Configuration Item, i.e., something that we independently track, of which there may be hundreds. See also the next end note.





� Each deliverable must be created and verified/validated, and has associated task(s). One or more deliverables are input to a task. Processing occurs within the task. The task has an output (deliverable). Each task thus consumes and produces deliverables. The producer/consumer relationship is what actually creates task linkages. Some tasks are easy to think of this way, e.g., a coding task that consumes a design document, and produces code. A testing task consumes untested software, and produces Modification Requests and, ultimately, tested software. If you have a task for which you can’t identify a deliverable, or a consumer of the deliverable, ask yourself what the task really does.





� This identifies the acceptance criteria or process. The actual measure needs to be quantified somewhere.





� When you System Test, you test the features, as well as performance, error handling, etc. You need to know what deliverables you need, as well as their version numbers. You might even have incremental deliveries, in which the deliverables provide only the functionality required for specific features in a particular increment, and are delivered several times. At some point, therefore, you must be able to specify in detail the mapping between features and deliverables. You may not be able to do this in the Preliminary Plan, however. 
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