CCPS Project Plan

Master Schedule

6. Introduction

This Section summarizes the CCPS schedule. Detail is provided in attachments which show all the tasks and their dependencies, resources, and schedules.

6.1 Summary Schedule

The attached “Project Summary Gantt Chart” chart shows the overall development schedule by major work category. 

[Provide the Gantt chart.]

6.2 Milestone Tracking

Attachment 1 provides the project task list, which was used to develop the overall project schedule. That task list is the detailed schedule tracking document for the project. It will be reviewed regularly in project meetings. The attached graph of “Cumulative Project Milestones” shows cumulative milestone completion using that list. The graph will be used as a summary report along with the key milestone list identified above.

[Provide (1) a task list (an attachment) and (2) a cumulative milestone figure.]
6.3 Key Milestones
 (Tasks)

Certain tasks are key, and their completion achieves key milestones. These are shown in the attached table “Key Project Tasks/Milestones”. This table will be used as the high-level report on the project.


[Provide the key milestone list shown on page 6-4.]

 [There’s a page break ahead of this page.]

Insert here a high level Gantt chart of the overall project - the “Project Summary Gantt Chart.” This should include major activities, e.g., software development, integration test, etc. This chart should be used in overview talks about the project, for example, in the Friday morning presentation to the class. It should summarize the project schedule on one page. If you are using MS Project you can insert “Summary Tasks,” which provide an outline format to the overall task list. You can then filter on these tasks, and print the result. It’s lots simpler to “hand collate” a page here than embed the chart.





[There’s a page break ahead of this page.] 
Put a “Cumulative Project Milestones” chart here, like the one shown below, ccpsmile.ppt. This is a chart that shows the end date of every non-summary task on the project as a milestone (which they are). If you’re using MS Project to help during planning, it is easy to generate the chart by sorting non-summary tasks by finish date. DO THIS ONLY IF YOU UNDERSTAND THE TOOL! If you don’t understand, ask an instructor. (MS Project, e.g., may renumber the tasks - permanently!) It’s lots simpler to “hand collate” a page here than embed the chart.




[There’s a page break ahead of this page.] 

	Key Tasks and Milestones

	Milestone/Task
	Resp
	Due Date
	CWV
	Actual Completion

	MSDS Commitment
	
	
	
	

	Contract w/ BoardTech
	
	
	
	

	Contract w/ ATCO
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Explanatory Notes

EXAMPLE








� A “milestone/milepost” is often defined as a “task with zero duration.” It’s really a date/output where something specific has happened. More generally, the completion of any task/activity produces something, and can be considered a milestone. So, this chart shows (1) the completion of key tasks, and (2) specific key milestones. You must decide which (non-summary) tasks and milestones in your overall schedule are really key, i.e., the project is in jeopardy if these don’t happen the way they are expected. Being on or off the critical path is not the issue that determines key, although tasks on the critical path are a place to look. You choose which are key. This list should be used in the talk on Friday. If you’re using MS Project, you can set a field in the project file that will allow you to filter on these tasks. If you’re using the course template project file, this facility has been provided in that template.
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