CCPS Project Plan

Manufacturing

17. Introduction

This plan summarizes manufacturing requirements for CCPS.

17.1 Organization

[Specify the Manufacturing organization, identifying the representative(s). Discuss communications, etc. ]

17.2 Documentation Requirements

The documentation requirements for the factory are covered separately in the Design Transfer section of the project plan.

17.3 Ordering

[Define when the development shop, the customer, and/or the manufacturer will commit to ordering parts for production. Note that 3-6 months may be required for procurement. Specify quantities consistent with the schedule below.]

17.4 Production Requirements

[Define what needs to be produced, by when, and for what reason. Be sure to note that production does not mean delivery, so that something had better be produced in time to be shipped and received when the customer needs it. Use a table similar to Table 17.4. Include spares!]

17.5 Factory Test

The testing strategies to be used are discussed below.

17.5.1 Circuit Pack Test

The … will be tested using an in-circuit test set. The fixturing and test program will be written by the manufacturer’s circuit pack testers. A Design For Testability review will be done by the factory.

17.5.2 System Test

TBD

17.5.3 Other Tests

FCC, EMI, UL, etc., tests are covered in the Qualification section of this project plan.

17.6 Schedule/Ramp-Up

The first installation ship date from the factory is XX/XX/XX. A complete ramp-up schedule has yet to be determined.

17.7 Defective Product

[Estimate defective production, and allow for replacement thereof. The exact numbers may be included in table 17.4.]

17.8 Change Management

[What will be done to control change? To keep the manufacturing organization on board? Will manufacturing be on the Configuration Control Board? If so, who?
17.9 Issues

[Identify any other issues that need to be dealt with.]

	TABLE 17.4 - MANUFACTURING REQUIREMENTS

	Item
	Purpose
	Quantity
	Need Date 

(for assembly, installation, etc.)
	Ship Date

(from mfg.)

	Prototype board
	Software development
	
	
	

	Tool-made sample
	System integration
	
	
	

	Production board
	EMI testing
	
	
	

	Production board
	UL testing
	
	
	

	Production board
	First installation
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	You don’t need to complete the rest for the class.


EXPLANATORY NOTES




� This plan does not specify how the product will be built. The people who do that know what to do. It does provide some specific information needed by manufacturing. This is primarily for hardware. However, if you were in the commodity software business, e.g., home utility software for PCs, then there is an entirely analogous manufacturing issue because production will be in the thousands.
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