CCPS Project Plan

Budget and Resources

11. Introduction

This section presents staff and financial requirements as a function of time.

11.1 Staff Requirements

Staff requirements are shown in the attached spreadsheet by function, e.g., software development, by month for the duration of the project. These data are summarized in the “CCPS Staffing” figure following the spreadsheet.

[The students should provide both the spreadsheet and the summary figure. Note -- one spreadsheet, two figures! The spreadsheet template, rsrcform.xls, has been included on the CD. It will automatically produce the charts shown in the following sections.]
11.2 Financial Requirements

Financial requirements are also shown in the attached spreadsheet by month for the duration of the project. These include both salaries and Direct Cost (DC), and totals. The data are summarized in the figure “CCPS Expense.” The following salary estimates are used by work function.

	Work Function
	Loaded Salary ($K per year)


	Salary Grade-Programmer
	120

	Salary Grade-Analyst
	160

	Salary Grade-First Level Manager
	190



[The students should provide both the spreadsheet and the summary figure.]

A spreadsheet should appear on this (and the next) page - see the (Excel) prototype spreadsheet called rsrcform.xls.



A figure should appear on this page - see the (Powerpoint) prototype figure called ccpsstff.ppt. For people adept with Excel, a similar figure could be produced using the spreadsheet


A figure should appear on this page - see the (Powerpoint) prototype figure called ccpsmony.ppt. For people adept with Excel, a similar figure could be produced using the spreadsheet.

EXPLANATORY NOTES




� Note that these numbers assume that “normal” loading is included in the salary, and that Direct Charges will include only extraordinary expense. This is not the way it’s usually done. If you’re interested, ask your instructor.
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