CCPS Project Plan

Deployment

18. Introduction

ATCO is committed to an aggressive deployment program once CCPS has been used successfully in the Beta test. The MSDS proposal includes both deployment support and maintenance during deployment. This plan specifies how those activities will be accomplished.

Support beyond the deployment interval is excluded from this plan, and will be accomplished under separate contract outside the scope of this document.

18.1 Deployment/Maintenance Transition Policy

Any site running a system which has been ordered and delivered via standard MSDS procedures is covered under the Maintenance section of this document, unless otherwise agreed to by both parties in writing.

In the case of CCPS, deployment is deemed to have terminated upon acceptance of the 50th complete system. All systems are covered by this plan until that milestone, and, after that, only by any separate maintenance agreement that may be negotiated.

18.2 Deployment Strategy

[Given all the requirements on deploying the system, what are overall strategies to cope with deployment? For example:

1. In the CCPS case, how does one deal with ten installations per month, with them being spread across the country?

2. Can the installation be simplified, mechanized, ...?

3. Can the customer do the installation?

4. What is the general support level? (See Section 18.5.)
Note that this needs to be consistent with overall organizational policy.]

18.3 Deployment Schedule

[Clearly identify what will be deployed/installed, where, when, and by whom. Be sure to schedule start, test, and turn-over/acceptance. It may look something like the following.]

The table below summarizes the deployment schedule for CCPS. In each case the physical installation includes the following:

1. Delivery and installation of a complete CCPS workstation

2. Pre-acceptance testing

3. Acceptance testing and sign-off by the customer

4. User monitoring for one day following acceptance

For the Beta installation training is included for both ATCO Users and training staff. After the Beta installation, we assume ATCO does User training.

	TABLE 18.3 - DEPLOYMENT SCHEDULE

	Sys. Num.
	Location
	Resp
	PC Site
	Pre-Accept Complete
	Acceptance Complete

	1
	Atlanta, GA, area
	
	Peachtree Plaza
	
	

	2
	Atlanta, GA, area
	
	City Hall
	
	

	3
	Atlanta, GA, area
	
	Stadium Mall
	
	

	4-15
	Atlanta, GA, area
	
	
	
	

	16-25
	Los Angeles, CA, area
	
	
	
	

	26-35
	Phoenix, AZ, area
	
	
	
	

	36-45
	Jacksonville, FL, area
	
	
	
	

	46-50
	New York, NY, area
	
	
	
	

	You don’t need to complete all the detail for the course.


18.4 Customer Training

[Put Customer training plans here, and to reserve the “Training Plan” part of the Project Plan for MSDS Project staff training. In any case consider training needs, training supplier(s), cost, and schedule. The Training section of the Plan is a good template to use here.]

18.5 Deployment Support

[This section presents the plan for supporting the product/service when deployment rules apply. The maintenance interval may have similar considerations. Remember that Deployment and Maintenance may have different commitments.]
18.5.1 Staffing

[Identify who does what.]

18.5.2 Deployment Hot-Line

[What are provisions for customer calls?]

18.5.3 Developer Support

[What is the development organization’s role?]

18.5.4 Trouble Handling

18.5.4.1 Severity Definition/Handling

[Define trouble severity, and what is done based on the reported situation.]
18.5.4.2 Response Time

[State how quickly someone gets back to the customer.]
18.5.4.3 Resolution Time

[State how quickly troubles are fixed, usually by severity.]
18.5.4.4 Installation of Fixes

[How will fixes get installed? Who does it? who/what is the customer interface?]
18.5.5 Emergency Procedures

[What happens when there’s an emergency? Who’s in charge? How do you know it’s an emergency? Provision for “flying squads/tiger teams?” What about total system failure - fall-back/recovery plans?]
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18.6 Budget and Resources Summary

[Summarize the budget and resource needs. Staff? Equipment? Travel and living? Expect extraordinary travel and living expenses during deployment.]
18.7 Issues

[State any open issues that need to be dealt with.]

EXPLANATORY NOTES




�Deployment and Maintenance plans may be separate sections or one. They are very similar, however, and may be happening simultaneously in different places, for different Customers, etc. 





� The issues for deployment and maintenance are generally similar. Both may occur at the same time, with some sites in one, and some in the other. Customers normally expect more during deployment. The costs are correspondingly higher. Clearly state when deployment ends, and “standard” maintenance begins. Ensure that everyone understands this, both staff and customer.
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