CCPS Project Plan

Risk

20. Introduction

This Section discusses significant risks and outlines contingency plans for those risks. “Event Analysis,” was used. Specific events were identified and analyzed for their impact, and contingency plans developed and triggers identified for appropriate events. The outcome is summarized below. The detailed analyses and contingency plans are documented elsewhere, and are available from the Project Office.

20.1 Risks and Contingency Plans


	Risk                 Summary
	Initial Severity
	Owner
	Contingency Plan
	Trigger
	Final Severity

	The sky will fall tomorrow
	H
	Chicken Little
	Hide in cave
	Now
	L

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


20.2 Risk Analysis Details

[For the course - put the event/threat analysis worksheet at the end of this section. In real life this would be maintained by the Risk Manager and kept in the Project Office, for example.]
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