CCPS Project Plan

Maintenance

19. Introduction

ATCO is committed to an aggressive deployment program once CCPS has been used successfully in the Beta test. The MSDS proposal includes both deployment support and maintenance during deployment. The Deployment section of this plan how those activities will be accomplished.

Support beyond the deployment interval is excluded from this plan, and the bulk of this section is therefore not completed.

19.1 Deployment/Maintenance Transition Policy

Any site running a system which has been ordered and delivered via standard MSDS procedures is covered in this section of this document, unless otherwise agreed to by both parties in writing.

In the case of CCPS, deployment is deemed to have terminated upon acceptance of the 50th complete system. All systems are covered only by the Deployment section of this document.

19.6 Maintenance Strategy

[What are overall policies to be followed? Note that there may be organizational policies that affect this project. Some examples are as follows:

1. Does another organization do maintenance, or this one?

2. How do you plan to cover this project in parallel with others? (E.g., every developer does both new development and maintenance.)

3. How do you interface with the customer?

4. How do you ensure that you get paid for the right things - who pays for what kind of fixes?]

5. What about inspections of changes?

6. Who’s the actual release agent?

7. What’s the testing policy for changes?

8. What’s the general support level expected? (See Section 19.7.)

Overall, coping with simultaneous new development and maintenance in one organization is probably the most difficult.]

19.7 Maintenance Support

19.7.1 Staffing

[Identify who does what.]
19.7.2 Maintenance Hot-Line

[What are provisions for customer calls?]

19.7.3 Maintenance Support from Development

[What is the development organization’s role?]

19.7.4 Trouble Handling

[State the rules for handling troubles during this phase as done in the Deployment section.]

19.7.4.1 Severity Definition/Handling

19.7.4.2 Response Time

19.7.4.3 Resolution Time

19.7.4.4 Installation of Fixes

19.7.5 Emergency Procedures

19.8 Budget and Resources Summary

[Summarize the budget and resource needs. Staff? Equipment? Travel and living? Expect extraordinary travel and living expenses during deployment.]
19.9 Issues

[State any open issues that need to be dealt with.]

EXPLANATORY NOTES




�Deployment and Maintenance plans may be separate sections or one. They are very similar, however, and may be happening simultaneously in different places, for different Customers, etc. 





� The issues for deployment and maintenance are generally similar. Both may occur at the same time, with some sites in one, and some in the other. Customers normally expect more during deployment. The costs are correspondingly higher. Clearly state when deployment ends, and “standard” maintenance begins. Ensure that everyone understands this, both staff and.
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