CCPS Project Plan

Facilities

23. Introduction

This section identifies facilities required for the CCPS Project, and presents the plans for acquiring, installing, operating, and maintaining same.

23.1 Facilities Requirements

[Identify the facilities that will be needed for the project, for example:

· Office space

· Laboratory space

· Equipment (e.g., PCs, ...)

· Rental/contract (e.g., computer support from others, special hardware, ...)

· Telecommunications (e.g., Datakit ports, LANs, ...)

This is total set of needs, some of which may exist.]

23.2 Facilities to be Acquired

[Identify that which is not already available, i.e., that which must be acquired.]

23.3 Funding

[Summarize funding requirements by facility type. What are the plans (task, responsible person, schedule, effort) to get the funds?]

23.4 Ordering

[Plans for ordering and tracking orders.]

23.5 Installation

[Plans for installation: get and prepare space, installers, checkout, ...]

23.6 Operations

[Staff, procedures, availability, ...]

23.7 Maintenance

[People, procedures, schedules, ...]

23.8 Training

[How are the people going to get training? Include this here, using format shown in the Training Plan, or include in the Training Plan, and reference that here.]

23.9 Budget and Resources

[Summarize all resource requirements: funds for acquisition, money for courses, time investment. This has to all be rolled up into budget and into schedules.]
EXPLANATORY NOTES



� The general format of both Facilities and Tools Plans is as follows:


What do we need overall?


What do we need to acquire?


Where does the money come from?


What has to be done as far as ordering?


How does it get installed?


How does it get operated?


How does it get maintained?


How are people going to be trained in its use?


What are the overall resource requirements (summarize resources)?





Both these areas are frequently given less attention than required, as they are considered “administrative,” or “trivia,” or something. Lack of adequate tools and facilities significantly decreases productivity and morale as well. Failure to plan for these often results in inadequate lead time and funding -- these areas consume time and money.
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