CCPS Project Plan

Management and Organization

5 Introduction

This section presents the management policies which will be used for CCPS, identifies cooperating organizations, their roles and representatives, and shows how we shall assemble the CCPS Project Team.

5.1 Management

5.1.1 PM Organization

[Who is the project manager? Who else works in project management? How do they relate to the development organization? Any special considerations?]

5.1.2 Communications

[In each case below, identify the mechanisms which will be used to communicate with/among that group. Identify topics, specific reports, agendas, etc., as appropriate. Specify schedules. Who owns the meetings, reports, etc.? Who are the interfaces?

5.1.2.1 Project Communications

[Within the project.]

5.1.2.2 Customer Communications

[The end Customer. There may be a number of Customer groups, the User, the management, operations, etc., each requiring a different strategy. You may need to involve account management.]

5.1.2.3 MSDS Management Communications

[External to the project. In particular, the MSDS management that’s interested in CCPS is sure to want status information.]

5.1.2.4 Other

[One possible “other” group is the CCPS circuit vendor, although adding a Vendor Management Plan to the Project Plan is more reasonable for that. There might be some interest among other MSDS non-management people. Consider who’s potentially interested in your project from other standpoints. For example, there might be a technical community for some projects. It is better to overdo this than to allow misleading information to be spread around.]

5.1.3 Standards

[Identify standards to which the project must conform, either internal or external.]

5.1.4 Reviews and Audits

[State the policy on reviews and audits. Make sure that the plan supports this policy. For example, if the project is going to have a Project Management Audit (PMA), the schedule should show that. Funding may be required as well. Consider PMAs, Architecture Reviews, retrospectives, gate reviews, etc.]

5.1.5 Inspections

[State the policy on inspections. What will be inspected? Who will be considered for inspection teams? Again, the plan should support this as well.]

5.1.6 Development Strategy

[There are lots of possibilities here. Is there one delivery to Integration, to System Test, or multiple? Will prototyping be used? Will modeling be used (e.g., for performance)? Will structured design techniques be used? Will CASE tools be used? How much parallelism will you use?]

5.1.7 Testing Strategy

[What kinds of testing will be done? How do you plan to organize for testing? What about automation?]

5.1.8 Release and Deployment Strategy

[One release or many? Key customers? Market entry?]

5.1.9 Change Management Strategy

[How will change be controlled? What underlying methods and procedures will be put in place? Will mechanization be used? How will you archive outputs?]

5.2 Organization

5.2.1 External Interfaces

[Identify interfacing organizations external to the project, e.g., vendors, product management, marketing and sales, installation, field support, etc. Identify the specific contacts to these organizations. Specify the role these organizations have, their inputs and outputs, how they participate in the project. What is expected of them? What “rights” have they?]

5.2.2 Internal Organization

[In each sub-section below, do the same as for external organizations.]

5.2.2.1 System Engineering

5.2.2.2 Human Performance Engineering

5.2.2.3 Software Development

5.2.2.4 Hardware Development

5.2.2.4.1 Physical Design

5.2.2.4.2 Circuit Design

5.2.2.5 Documentation Development

5.2.2.6 Testing

5.2.2.7 Customer Training

5.2.2.8 Customer Support

5.2.2.9 Internal Operations

[This refers to people internal to the project who provide support for building and delivering the product. An example might be those people who provide computer or tool support. Who are they? To whom do they report? How do they relate to the rest of the project? Are they shared?]

5.2.2.10 Organization Chart

The CCPS organization chart is shown on page 5-4. A contact list is given in the Appendix to this document.

[Include an organization chart at the end of this section.]
5.2.3 Decision Process

[Who approves what? Who decides what? What are the escalation procedures?]

5.3 Organization Assembly

[Describe how you will create the organization. Where do the people come from? How will there get trained? Where do they go when the project’s over? What are major activities and schedules? Who’s responsible?]


Put an organization chart here. There is a Powerpoint template on your disk -- ccps_org.ppt. It’s simpler if you don’t embed the chart here. Just replace this page with a copy.




[A page break follows.]

Explanatory Notes




� We have divided project deliverables into four classes, with corresponding special project plan sections, as shown below:


User Documents


Product Definition


Hardware


Software


There are more possible deliverables than these, e.g., the project plan itself. Cover the development of significant deliverables somewhere that makes sense, at a minimum, in the task list. If necessary, create a new plan section called, e.g., Project Deliverables, or create a sub-section in Management and Organization, as these might be the Project Manager’s responsibility. 





�Many of the subsections following refer to project policy. They describe how the project is going to be run. They reflect the style and procedures of the organization in which the project is being done, of the project team, and of the project manager. Not all are necessary, and others may be required. Much of this may be answered by higher level policy, and may be documented in organizational material. Choose what applies, and add if appropriate. Both the Organization part of this Section, and the plan in general, should support these policies.





� Not all of the skill sets enumerated  may be required, and there may be others required that are not there. Consider all the organizations which must cooperate to produce the product, and/or which influence the project outcome. Specify how you will interface with them, who will do it, and what the mutual expectations are. See also the previous footnote.
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