CCPS Project Plan

Design Transfer

15. Introduction

This plan specifies the deliverables from the CCPS project required for production, maintenance, and delivery of CCPS by organizations other than MSDS. Activities to transfer those deliverables are also identified.

15.1 Organization

[Identify other organizations, interfaces, information flow, responsible people. Do this in a general way, as details follow.]
15.2 Required Deliverables

[Identify deliverables that will be delivered to other organizations by the project, typically to produce and maintain the product. Examples: design documents, electronic copies of source software, etc.]

15.3 Applicable Standards

[Identify standards that govern the above deliverables, if any. For example, electronically transferred hardware data is governed by whatever.]

15.4 Receiving Organizations

[Identify those organizations receiving information from the development organization. Be specific - for example, who, on both sides, has responsibility for the design transfer process?]

15.5 Transfer Activities

[Complete a table like that below for every deliverable needed by other organizations. You may be able to do this whole plan in one BIG table.]

	TABLE 15.5 - ACTIVITIES

	Deliverable
	Responsible

for Delivery
	Approval by

Receiving

Organization
	Schedule

	Parts list
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


15.6 Change Management

[What will be done to control change? To keep the production organization on board? Will production be on the Configuration Control Board? If so, who?
15.7 Issues

[Identify any other issues that need to be dealt with.]
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